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ABOUT CHILLI IQ 

Chilli IQ is renowned for its ability to raise the bar, delivering conference programmes of quality, relevance and value 
for senior decision makers.  The Managing Partners Forum | Boutique & Small Firms is in its eighth  year and has 
established itself as the foremost event for legal leaders in strategy and leadership skills in Australia & NZ. 
We have many years of collective experience in the area of creating and developing innovative conferences and 
summits for the changing business environment. We value quality and strive to ensure that every aspect of our 
events reflects this – from the choice of speakers, the venue and the genuine attention to detail. We ensure that 
all who partake in the Chilli IQ conference experience – whether it be as a delegate, a speaker, a sponsor or an 
en- dorsing association – maximise their investment and attain a higher level of under- standing and awareness of 
the chosen business theme.

ABOUT THE EVENT: THEME 

Moving Forward Or Back To The Future :  Boutique Firms In 2030
The year that was 2020 will be set in history as the ‘reboot’ year. Organisations have had to rethink their strategies, 
both internally and externally, thinking fast and long term, all within a shifting changing world. It is when situations 
are out of focus that real focus is needed and effective leadership skills are paramount. 

The Managing Partners Forum | Boutique and Small Firms will explore how firms are dusting off the old year and 
moving forward into a better, brighter future.  Leading through change is important and what strengthens a firm are 
hard decisions made with one foot in the present and one in the future, taking into consideration the fluctuating 
environment that we are still living in. New terms have been introduced, ‘work from home’ and social distancing are 
part of the work fabric now - how firms are managing staff and their wellbeing, costs and office space are all very 
current topics. Existing issues like the economy, servicing clients better, business development and marketing are 
all relevant and essential for running a small or boutique law firm in this brave new world post -covid. 

Held at the waterfront Pier One Hotel overlooking Sydney Harbour, the Managing Partners Forum is an opportu-
nity for all law firm leaders of small and boutique law firms to convene amongst peers and discover new ways of 
managing their firms for future prosperity. 
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In order to best represent the interests and needs of the legal profession, we have assembled some of the most promi-
nent legal leaders and thinkers to form the 2021 Advisory Panel that assists with the direction and planning of topics for 
the event.  Our esteemed panelists include: 
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ADVISORY PANEL 
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WHAT YOU WILL LEARN
As the event has been specifically designed to meet the needs of smaller and boutique firms the topics addressed 
are particularly important to these firms’ needs.
 
The following topics will be discussed: 

POST 2020 

• The impact of Covid and the changes it has imposed on working life.

ECONOMY
• Economic and business outlook;

WELLBEING 
• Wellbeing and the importance of mental health for your staff and organsiation as a whole 

CLIENTS 
• Business development for law firms 
• How to better service clients and their expectations 

TECHNOLOGY 
• Opportunities and threats of technology 
• Latest developments in AI and digital; 

STAFF 
• What employees will want; what other options they might have; and how to meet those expectations
• Legal support staff of the future
• Staffing supply and engagement 

LEADERSHIP 
• How to best lead a business in this environment - Panel  Discussion
• Marketing in the new normal
• Work Place Risk Management  - what are the new rights and responsibilities?  

BACK TO THE FUTURE 
• Defining what is the new normal and how to future proof your firm 

WHO SHOULD ATTEND 
The Managing Partners Forum - Boutique & Small Firms has been exclusively produced to address the function and 
capacity of the following position holders from mid, small and boutique law firms:
• Managing Partners
• CEO / COO / CFO
• General Managers
• Equity Partners
• Business Development Managers
• Practice Managers
• Finance Managers & Finance Controllers
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MANAGING  PARTNERS FORUM | BOUTIQUE & SMALL FIRMS
15 & 16  August 2019 -  Mansion Hotel & Spa | Werribee Park  | Victoria 
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CONFIRMED SPEAKERS 

•  Lucinda Brogden | Chair & Commissioner | NATIONAL MENTAL HEALTH COMMISSION 

•  Joel Barolsky | Managing Director | BAROLSKY ADVISORS

•  Alex Solo | co-Founder | SPRINTLAW

•  Anna Hinder | Director | SEARL STREET CONSULTING 

•  Anna Talbot | Senior Solicitor & Legal Practice Manager | NATIONAL JUSTICE NETWORK

•  Lauren  Davies | Solicitor | NATIONAL JUSTICE NETWORK

•  Charlotte Tharup | Principal Consultant | THE MINDFULNESS CLINIC 

• Kim Wiegand Partner | beaton & Founder | JULIP ADVISORY

• Mark Wiggins | CEO | HALL PAYNE LAWYERS

• Mary Digiglio | Managing Partner | SWAAB 

• Andrew Barnes | Chief Executive Officer  | SLADEN LEGAL 

• Caroline Hutchinson | Principal Director | COLEMAN GRIEG

• John Kain | Managing Director | KAIN LAWYERS



PROGRAMME - DAY 1 
12th AUGUST 2021

10:30 - 11:00 
11:00 - 11:15  

11:15 - 12:00  

12:00 - 12.45 

12.45 - 13.45    

13.45 - 14:00    

REGISTRATION

OPENING REMARKS FROM THE CHAIR 

SESSION 1: OPENING KEYNOTE PRESENTATION

SUCCESS = ABILITY + STABILITY + AFFINITY + EFFICIENCY
 
This session will explore the four factors that underpin the success of every boutique 
and small law firm. It will provide new strategies, relevant case studies and practical 
suggestions on each of these key success factors. 
At the end of the session participants will have three lists to action in their firm: 
[1] we’re on the right track – let’s keep going, 
[2] we could be doing better – let’s tweak our current approach, and 
[3] this is new and highly relevant to us – let’s add this to our strategic agenda.
JOEL BAROLSKY | PRINCIPAL | BAROLSKY ADVISORS 

SESSION 2:   
MENTALLY HEALTHY WORKPLACES – GOOD FOR PEOPLE AND GOOD FOR 
BUSINESS – THE SPECIFIC CHALLENGES FOR BOUTIQUE AND SMALL FIRMS
LUCINDA BROGDEN | CHAIR & COMMISSIONER 
NATIONAL MENTAL HEALTH COMMISSION

LUNCHEON & NETWORKING BREAK 

SESSION 3:   TALENT MANAGEMENT 

RETAINING YOUR STARS 
This session explores who a star employee is in your firm and the non-financial ways to 
retain them. Learn what works and what doesn’t when it comes to keeping your stars 
both motivated and productive.
ANNA HINDER | DIRECTOR | SEARL STREET CONSULTING 



14:00 - 14:45

14:45 -  15:00 

15:00 -15:30 

15:30 - 15:50

15:50 - 16:45 

17:00 -19:00  

19:00

SESSION 4: TECHNOLOGY CASE STUDY
BUILDING A TECH-ENABLED LAW FIRM
This presentation will provide an overview of Sprintlaw’s tech-enabled law firm model, 
including delivering insights into the way that the business has productised its legal 
services for SMEs, how the business operates as a fully ‘distributed’ (online) team, its 
use of legal knowledge and legal data, workflow automations, digital marketing and 
sales, and its scaling strategy including its recent international launch. 
ALEX SOLO | CO-FOUNDER | SPRINTLAW 

TECH TALK : RULE STAR 

AFTERNOON TEA & NETWORKING BREAK 

TECH TALK : INNESCO 

SESSION 5: MINDFULNESS SESSION 
FINDING CALM AMIDST THE CHAOS 
What if through this crazy time we all knew the anchor for calm and the techniques 
and insights for navigating this new chaos we currently find ourselves in? 
Charlotte will present science-based practical tools and insights for more calm and 
contentment and show you how to find your anchor whenever you need it. 
The session will include: 
•    ‘Not knowing’ anxiety and how we are coping
•    Stress assessment and stress indicators
•    Neuroscience
•    Mindfulness; what it is and how it works, the research
•    Finding and knowing your inner anchor for calm 
•    Presence and what it offers!
•    How to get started
CHARLOTTE THARUP | PRINCIPAL CONSULTANT | THE MINDFULNESS CLINIC

NETWORKING COCKTAIL HOUR 

CLOSE OF DAY ONE  
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9.00

9.00 - 9.45   

9.45 -10.30  

10.30 -11.00  

OPENING  DAY 2 

SESSION 1:  PANEL  DISCUSSION
LEADING  A BUSINESS IN THIS CURRENT ENVIRONMENT - WARTS AND ALL 
There is no doubt that the last year was unprecedent for any business, yet manage-
ment needed to be nimble, to change and adapt, quickly. 
This session is a candid discussion between  different legal leaders and how they 
undertook the challenge and how it changed how they would approach the next such 
challenge.
MARK WIGGINS | CEO | HALL PAYNE LAWYERS 
MARY DIGIGLIO | MANAGING PARTNER | SWAAB 
JOHN KAIN | MANAGING DIRECTOR | KAIN LAWYERS 
CAROLINE HUTCHINSON | CHAIR & PRINCIPAL DIRECTOR | COLEMAN GRIEG
ANDREW BARNES | CHIEF EXECUTIVE OFFICER  | SLADEN LEGAL 

SESSION 2:  ETHICS 
ETHICAL ENGAGEMENT WITH VULNERABLE CLIENTS 
Valuing your clients and what they are really seeking when they approach you is the 
key to developing strong relationships with existing clients and forging a top reputation 
in your field.  
When clients have a history of negative interactions with authorities, however, just ap-
proaching a lawyer can trigger memories of past trauma. They might be seeking help 
for historical abuse, unlawful detention or police misconduct, or they could be engaging 
with you for reasons apparently unrelated to their trauma, such as crime, car accidents, 
workers compensation or housing.  
Your ability to meet your ethical obligations to your client will depend on your ability 
to identify and navigate the challenges that a history of trauma, exploitation or per-
secution can give rise to. Between them, Anna and Lauren have many years working 
directly with vulnerable clients. They will share lessons that they have learned from 
working with survivors of torture, trauma and abuse, people living with mental illness 
and people caught up in the criminal justice system to help you identify and work sup-
portively with vulnerable clients. 
ANNA TALBOT | SENIOR SOLICITOR & LEGAL PRACTICE MANAGER & 
LAUREN DAVIES | SOLICITOR  NATIONAL JUSTICE NETWORK

MORNING TEA & NETWORKING BREAK
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 11.00 - 11.45 

 

11:45 - 12:30 

12.30 -13:00

13:00

SESSION 3:  LEGAL MARKETING 
HOW TO ENGAGE LAW FIRM CLIENTS IN THE NEW NORMAL
It is no surprise that the business landscape has evolved significantly over the past 18 
months. Working styles, technology utilisation and client needs have all experienced 
change. One area that is still confounding many law firms and lawyers, is how to ap-
proach marketing and business development activity successfully in this, the new nor-
mal. Is it all Digital, or are there other levers to pull? This period will see many Firms 
adapt their client engagement approach, and some who won’t.  This pivot to behaviours 
has the potential to reshape the success of firms in achieving revenue growth, client 
and talent retention.
 
Whilst there is no magic bullet for legal marketing, there are a number of factors 
to explore which contribute to successfully engaging and converting clients as their 
trusted advisor.  Kim will reference close to 20 year’s global professional services ex-
perience, backed by current beaton research to uncover what clients really look for in a 
lawyer. What ticks the right boxes and what makes them want to build a trusted relation-
ship with you and your Firm over your peers. 
KIM WIEGAND PARTNER | beaton & FOUNDER | JULIP ADVISORY

SESSION 4:  
BACK TO THE FUTURE 
Defining what is the new normal and how to future proof your firm

LUNCHEON

END OF CONFERENCE 
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SUMMARY 

EVENT NAME:   8th  MANAGING PARTNERS FORUM | BOUTIQUE & SMALL
EVENT DATE:   THURSDAY 12th AUGUST & FRIDAY 13th AUGUST 2021 
VENUE:     PIER ONE SYDNEY HARBOUR 

EVENT ADDRESS:   11 HICKSON ROAD WALSH BAY  SYDNEY  NSW  2000

PHONE NUMBER:  02 8298 9914
WEBSITE   www.pieronesydneyharbour.com.au

CONFERENCE START DAY 1  10:00AM - 10:30 REGISTRATION
CONFERENCE TIMING:  10:30 AM- 5:00 PM  
CONFERENCE CANAPES + DRINKS: 5:00PM - 7:00PM

CONFERENCE DAY 2:   10:00AM - 1:00PM     

DRESS REQUIREMENTS:  SMART CASUAL (CONFERENCE  & DRINKS) 

 TO BOOK ACCOMMODATION :   

We are delighted to offer our delegates  the conference attendee code K6Y, which is 10% off our best available rate online- sub-
ject to availability. Should you prefer this option, reservations are to be directly made on www.pieronesydneyharbour.com.au 
and quote K6Y under the special/corporate box.
 
If you prefer to call and make the booking, please advise the reservation team that you have a special promotional code of K6Y 
to use.
Phone. +61 2 8298 9999 or by email ak.sydak.reservations@autographhotels.com.au
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EVENT BRIEF

http://www.pieronesydneyharbour.com.au
http://ak.sydak.reservations@autographhotels.com.au


TAX INVOICE AND REGISTRATION

ABN: 13919 558766

FIRST NAME:

ADDRESS:

SURNAME:

COMPANY:

PHONE:

EMAIL:

FAX: 

JOB TITLE: 

CARDHOLDER NAME:

                 EXPIRY DATE:

SIGNATURE:

Mastercard Amex*

*3% Surcharge Applicable To All Amex Payments

PLEASE CHARGE MY CREDIT CARD: 

AUD $ .................................................................

CREDIT CARD REGISTRATION

CREDIT CARD NUMBER:

DELEGATE RATE
Register before 16th July 2021 -          $395.00

Register before 30th July 2021 -                 $595.00

Registrations after 30th July 2021 -            $795.00

DELEGATE PASS 

• Two Day Conference Pass

• Conference Luncheon & Refreshments both days

• Networking Drinks, Canapes  & Day One 

• Two Day Exhibition Pass

DELEGATES MUST BE FROM THE JOB TITLES STATED IN THE ‘WHO SHOULD ATTEND’ SECTION ON PAGE  4  NO VENDOR DELEGATES ALLOWED.

NOTE: We would like to include your photo (from Linkedin or your firm’s website) in the catalogue so that delegates can easily identify you. We also may record some 

sessions and parts of the event. The video may be used for promotional &/or educational purposes. If you do not agree to this please advise. 

4. EASY WAYS TO REGISTER & PAY:

TERMS & CONDITIONS: All delegates must be paid in full prior to the date of the event before admittance to the conference & collection of conference-
documentation is allowed. CHILLI IQ LAW EVENTS t/a CHILLI IQ reserves the right to change or amend this program at its own discretion due to any 
cancellations, or rescheduling. Details regarding this conference were correct at the time of printing. 

CANCELLATION & REFUND POLICY: Any conference cancellation received must be made in writing: Up to 30 days before the event date - refunds will be 
given less a $150 administration fee. If the event is affected by COVID restrictions we will postpone the event and hold it at a later date.  We will notify you 
immediately of any changes  REFUND:  No refund will be issued 30 days before the event date however a substitute delegate may attend in your place.



 

info@chilliiq.com.au


